

	

		Draft Agenda: Age Well Live Well Y&H Regional Network Event
Wednesday 26th July 2023 14.00-16:00 Via Teams
Homes and housing for healthy ageing 
	Session 
	Method
	Who
	Timings 

	Welcome
	
	Chair - Alexis Chappell 
	5 Mins

	Improving our homes
	

	Holly Holder – Deputy Director for Homes, Centre for ageing better 

	15 mins

	Healthy Housing Initiative
	


	Tom Simcock & Phil Brown Huddersfield University

	15 Mins

	West Yorkshire Dementia-ready Housing Task Force
	

	Helen Foreman (Urban Design Manager) & Joanne Gardner West Yorkshire Combined Authority 

	15 Mins

	Homes and healthy ageing principles 
	

	Alison Iliff & Karen Horrocks OHID DHSC

	10 Mins

	Q&A Session
	Panel
	Holly Holder, Tom Simcock, Phil Brown Helen Foreman, Alison Iliff, Karen Horrocks
	10 Mins

	Comfort Break 
	
	
	5 Mins

	Extra Care Housing
	
	Mike Rudd North Yorkshire Council

	10 Mins

	Age Friendly Leeds & Housing: What matters to older people in Leeds? & What are we doing to be the best city to grow old in?
	

	Helen Laird & Jo Volpe Leeds City Council 

	10 Mins

	Wakefield Healthy Housing Pathway
	

	Ben Aldam - Wakefield Council 

	10 Mins

	Q&A Session
	Panel
	Mike Rudd, Helen Laird, Jo Volpe Ben Aldam
	10 Mins

	Wrap up 
	Chair 
	What went well 
What could be improved
Focus for next session 
	10 Mins
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Introduce yourself – here to talk to you about our work addressing poor quality homes across the country – vital issue …
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Who we are

The Centre for Ageing Better is pioneering ways to make ageing better a reality for everyone, including challenging ageism and building an Age-friendly Movement, creating Age-friendly Employment and Age-friendly Homes. 

We’re a charitable foundation funded by The National Lottery Community Fund and part of the government’s What Works Network.
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Who we are 



Our population is changing in the UK.

We’re living longer, and the age profile of our society is changing rapidly.



The population aged 65 and over in the UK is projected to increase by almost a third in the next 20 years.

Everyone has the right to a good life as they get older and our whole society benefits when people are able to age well. 

But far too many people face huge barriers, and as a result are living in bad housing, dealing with poverty and poor health and made to feel invisible in their communities and society. 



The Centre for Ageing Better …
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Around 10 million people in England currently live in a home that presents a serious threat to their health and safety – defined by the government as ‘non-decent’

Of the 3.6 million non-decent homes in England, 1.1 million are headed by someone aged 65 and over, and 1.3 by someone aged between 45-64. 

 

Housing context 
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We are in a housing crisis

Two thirds of pensioners living in poverty are home-owners

Less than 10 per cent of homes meet accessibility standards

2 million households headed by someone over 65 find it difficult to heat their home

£1.4 billion cost to NHS from poor quality homes for first-year treatment alone 
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We know that we are in a housing crisis now but I want to share a few stats to show you what the situation looks like for older people and the impact poor quality homes can have.
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Our response and our ask

To address quality and accessibility of homes, and need for support to maintain homes

Important for older people and to support more people to live independently at home





We are calling for a cross-government strategy to make all homes warm and safe, with a national body to oversee it and a network of Good Home Hubs to deliver on it at a local level 
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We need to take action and as a result, AB is calling for …



This will help to address quality and accessibility of homes



And support more people to live independently. 



As shown in the stats, this is an issue that grows in importance as people age.
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Improving our existing homes – Good Home Hub model

Good Home Network 

Evaluation of current home improvement services

Designing and testing of new service 

National and local influencing 

Good Home Hub
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We are doing a range of things to support our call to Good Home Hubs in all local areas:

1. evaluation of current services (understanding the best and showing the benefits – for people / for cost saving)

2. designing and testing a new service (in Lincolnshire)

3. national and local influencing (making the case for there to be GHH in every place and making sure decision-makers know / understand / hear what is happening)



Underpinning and complementing all this work is the Good Home Network 



Introduce speakers – Lincolnshire here to talk about the journey we’re going through to design and test a new service, and somerset to share the work they’re already doing in this space. [could make slide on this]
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Good Home Hubs 
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Identified need for everyone to have access to a comprehensive, local offer that covers home repairs and maintenance, aids and adaptations and energy efficiency.



This should build on the services already in place and should be delivered in partnership by local authorities, charities and businesses. 



From a consumer perspective, the services must be coordinated to operate as a one-stop shop and should include support and signposting through every step in the process including finding trusted tradespeople, identifying what work needs to be done and how to finance repairs. The service should be open to people from all tenures, including landlords, and offered regardless of an individual’s ability to pay (although some services could be charged). 



We call this model a Good Home Hub. 



Explain key services: 

Independent information and advice

Independent home assessment

Practical support throughout the process

Targeted financial support – grants loans and other financial products including DFGs

Signposting to trusted tradespeople 
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A Good Home Hub in Lincolnshire
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Phase two: 

Commissioned service designer to build upon work from phase one and engage with users and stakeholders in Lincs to understand need in Lincolnshire and what a Good Home Hub should look like to meet this need 

11 month process

Aim of this phase was to produce a blueprint of a GHH for Lincolnshire to pilot in third phase of work
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Systems, service and user journey maps
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System map - black boxes with exclamation marks are where the potential gaps are.

Service map – list of services and how they relate to user journey 

User journey map – shows user journey and opportunities and challenges segmented by tenure type to help identify where biggest gaps are
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Engagement with individuals, groups and stakeholders to understand the issues and barriers they face in Lincolnshire

Summarise existing evidence

Agreement amongst stakeholder on what we want to achieve

Continue engagement to understand issues, especially identified gaps

Invite those who are interested to contribute to finding new solutions and designing how the service should operate

Test the operating model and prototypes of some elements of the service

Produce the framework so the service can be developed elsewhere

Create a ‘co-design group’ to remain involved with the initiative and contribute to the later stages

Good Home Hub development approach
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Discover – understanding previous research (phase one, GHI, Lincolnshire data), engaging with users to build upon previous research and opportunities to better understand need

Defining – getting agreement from stakeholders about what we want to achieve and setting clear parameters about what is and isn’t in scope now we have better understanding of problem

Develop -about working together with stakeholders to develop new solutions and design how they should operate e.g. co-design group, lincs stakeholders 

Deliver - Testing these ideas at small scale and producing blueprint to pilot in next phase of work
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Discover





Define





Develop





Deliver





Community survey – over 1,000 responses

		Priorities for residents		Reducing energy bills		Barriers
		How to receive advice

		Painting & decorating		Change behaviour		Can’t afford it
		Face to face

		Doors and windows		Energy efficient products		Lack of confidence in tradespeople		Email

		Heating system		Insulation		Not sure how to get started		Printed documents

		Insulation		Draught-proofing		Can’t find anyone to do work		Telephone

		Adaptations to bathroom		Generate own-electricity		Too many repairs
		Online chat
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Key findings:

priorities for residents in making changes to their home in the next five years:

What measures are they taking to reduce their energy bills

Barriers to making changes 

How to receive advice



What would encourage them to make changes?

Receiving a grant

Help finding trustworthy tradespeople
Help to plan and arrange for work 

Help to prepare their home

Information on how to start to arrange 
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Good Home Hub themes
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 Key themes we've pulled out that a Good Home Hub would ideally support with

Simplified access to information and services

Streamlining services, ensuring consistent good quality information on websites/ other local websites are aligned

User friendly/ easy to navigate web pages

Provision of information via varied channels– not just online, but also posters, pamphlets, distributed in a range of community settings and in local newspapers

being under a core brand to help with access – not necessarily one front door but one journey regardless of the front door

Whole house assessment

A lot of these things cant be dealt with in isolation – importance of a co-ordinated and comprehensive approach

Developed a Healthy home assessment to support professionals and residents to self service support but also to support with coordinated signposting 

Keeping warm/ energy efficiency 

Trusted tradespeople 

Financial solutions - support people to access varied forms of funding e.g. Applying for charitable funding, or at least signposting to where others could get funding. Cost is a huge barrier to making changes 

Support to commission work - understanding the process of doing it, potential costs

Advice on all options  - moving house etc. 

Practical support - preparing the home etc. 

All of these supported by an advice and casework service that residents can go back to for advice as they go through the process of completing work to their home
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Simplified access to information and services (one-stop-shop)





Healthy Home Assessment





Trusted tradespeople





Financial solutions





Keeping warm / energy efficiency





Practical support





Advice on all options





Support to commission work





West Yorkshire ICS 

Winter Warmth programme
Evaluation
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The West Yorkshire Health and Care Partnership is a large integrated care system that supports 2.4 million people, living in urban and rural areas. It covers 5 local areas: Bradford District and Craven, Calderdale, Kirklees, Leeds, and Wakefield.

The programme takes a proactive approach to helping people stay warm:

Improve the health and wellbeing of the individuals who have accessed the projects

Reduce pressures on the healthcare system over the winter period

Expand the capacity of existing fuel poverty services 

Strengthen links between housing, health, social care and VCSE organisations 

Help support the identification and referral of vulnerable households



 

WYICS: Winter Warmth programme 
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To help understand the health, social, environmental, and economic implications of each of the winter warmth initiatives

To understand the impact of interventions in different contexts and how this may have varied among different circumstances and different population groups.

To help understand enablers or barriers to the success of the interventions across programmes and contexts (geographical or populations etc.)

Identify next steps in making the funding of winter warmth interventions sustainable in the long-term in line with the evidence

To share learning across the system to aid others

 

Aims of the 12 month evaluation
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Good Home Network
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Good Home Network

The Network is an active hub for learning and connection for places and organisations who are currently exploring different ways of improving homes locally.

Connect with colleagues, share learning and experiences, seek solutions

Speak directly with decision makers

Work together to bring about change

Currently 26+ areas and set to expand

https://ageing-better.org.uk/good-home-network
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Slide



We have had two meetings


Network members have chosen the priorities



Keep a look out for our outputs – Foundations will share



Going forward more meetings and possible in person event



The meetings provide opportunity to meet with each other but also with national policy –makers (already BCF and in future meetings DHSC – keen to engage and a real chance to influence ).





17



Thank you

goodhomenetwork@ageing-better.org.uk

@Ageing_Better



www.ageing-better.org.uk
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